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BOARD STATEMENT

The Board of Directors (Board) of Tiong Seng Holdings Limited (the “Company”, together with its
subsidiaries, the “Group”) is pleased to present the Group’s Sustainability Report for 2021. Being in the
real estate and built environment sector, we recognise the significant impact that our activities have on
the climate and environment. Hence, we have been working towards integrating sustainability into the
heart of our operations while keeping our aim to be the trusted investment choice for our stakeholders.

The Board considers sustainability as an important part of business strategic formulation and decision-
making processes, and understands the corresponding economic value that can be derived from strong
sustainability practices. In this report, we are proud to share our sustainability approach on managing
environmental, social and governance (ESG) issues that are crucial to us and our stakeholders, and
demonstrate our commitment towards a sustainable future.

Board Assurance

We believe strong sustainability governance is not only critical for the success of our business, but is a
key driving factor for the integration of sustainability into our organisational values and objectives. The
Board continues to play an important role in the selection and review of ESG factors that are material to
us.and oversees the management of the performance relating to these factors. This report adheres to
the. Singapore Exchange (SGX)-ST Listing Rules 711A and 711B and references the internationally
recognised Global Reporting Initiative (GRI) Standards.

Sustainability Practices

Despite the evolving uncertainties presented by the COVID-19 pandemic and the ongoing conflict
between 'Russia and Ukraine, Tiong Seng remains committed to contributing towards a safe, high
guality-and sustainable built environment as an established contractor and property developer. In 2021,
we continue to channel resources and manpower towards improving our sustainability efforts and
performance across the organisation. We have achieved and exceeded 14 out of 17 of our targets set
forall our material ESG factors, the exception being timber, plywood waste and scholarship.

The wastage exceeded our target due to combination of factors which include increase in construction
activities, design requirements and more projects being in the structural stage of construction. A lower
number of scholarships were awarded due to the non-conducive environment, arising from various Safe
Distancing Measures, which led to limited physical interaction and engagement with potential scholars.
As a result, there were fewer scholarships being offered during the year.

We consider sustainability concerns to be part of our strategic formulation, and continue to focus on
establishing a strategic orientation toward resource efficiency, workplace diversity, fair employment
practices, and our employees' health and safety, taking account on the recent SGX announcements for
~internal review of sustainability reporting and mandatory climate reporting for our industry. All in all,
we aim to strengthen the integration of sustainability into our operations by aligning our sustainability
strategy with our organisational goals.

With the Singapore Green Building Masterplan setting out national targets for a significantly greener
built environment 'sector by 2030, we also strive to contribute towards these national targets in our
part of the built environment value chain. Apart from existing efficient-and sustainable construction
methods such as recyclable and reusable Light Gauge Steel (LGS)-hoardings, precast slab, Green
concrete, precast drain, DfMA staircase, modular steel formwork etc, we also utilised our mobile water
recycling systems at our sites to recycle water, reduce the silt introduced into drainage systems and
reuse run-off water in our Auto Water Spraying System to control dust.
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We continue to work closely with our suppliers, contractors and sub-contractors to identify green
projects and opportunities for long-term sustainable value creation. One initiative is our partnership
with industry partners to develop carbon tracking solutions and green financial services through a data-
driven approach.

Business Resilience amidst Global Uncertainties

The COVID-19 pandemic continued in 2021 with major waves of infections caused by the Delta and
Omicron variants. Amidst the disruptions, Tiong Seng implemented timely COVID-response plans to
address our operational challenges in order to ensure business continuity and support recovery efforts.

In 2021, we continued to prioritise the health and safety of our employees and workers, and ensured
our compliance with governmental regulations and guidelines in relation to the pandemic. To adapt to
new ways of working, digitalisation has been implemented across our organisation to facilitate a hybrid
working model for employees to be able to work from home where necessary. We continued to
capitalize on our Digitalization efforts and used cloud-based platforms for remote meetings and training
sessions, as well as for document storage and exchange. Our internal social media platform kept all our
staff informed of the latest events, initiatives and corporate announcements.

We'also understand the negative impacts that the long-drawn pandemic can have on the mental well-
peing of our employees, and hence focus on creating a conducive working environment that can help to
maintain a strong morale and cohesiveness amongst our employees.

Forour employees, workers or visitors to our office or our sites, we ensured strict compliance with Safe
Mahagement Measures (SMM) regulations to provide a safe and healthy environment for all as far as
possible. Internally, care kits were distributed out to our staff and clear reporting protocols set out for
COVID=positive cases. We also strongly encouraged our staff and workers to be fully vaccinated
(Inclusive of any necessary booster shots). We were thankful that responses to our drive were positive
and registered a high vaccination rate of more than 98% amongst our employees.

Apart from adapting to this new normal, we continue to monitor the global landscape for emerging
business risks, so that we are able to respond quickly and implement mitigating measures where
necessary.

Qverall, this:is the fifth year of our sustainability journey, and the Board would like to thank all our
stakeholders.who have been with us through this journey. We will continue to improve and strengthen
our sustainability efforts to create better long-term value for our stakeholders.




ABOUT TIONG SENG
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Tiong Seng is one of the leading building and civil engineering contractors in Singapore, and holds the
highest grading of A1 from the Building and Construction Authority (BCA) for both general building and
civil engineering, qualifying the Group to undertake public sector projects with unlimited contract value.

Besides Singapore, Tiong Seng develops residential and commercial properties in various second-and-
third tier cities in the People’s Republic of China (“China”) such as Tianjin and Suzhou. The Group
currently has three on-going projects in the Bohai Economic Rim, one of the main economic zones in
China. The Group has also made headway in the Singapore property market with two residential
developments currently ongoing in the prime districts 9 and 10.

Over the years, Tiong Seng has developed a diverse portfolio of cutting-edge innovations which led to
the formation of our Group’s third business segment, the Engineering Solutions Segment. This segment
provides building solutions as a service and comprises a blend of engineering capabilities such as
Prefabricated Prefinished Volumetric Construction (“PPVC”), Precast, Structural Steel, Mass Engineered
Timber (“MET”), Tunnel Segment production. With this asset-light business model, the Group is well
positioned to capture rising industry demand for modern and efficient building solutions.

For over 60 years, Tiong Seng has built up a comprehensive track record of private and public sector
projects of different complexity, uses and sizes. It strives to be the trusted investment choice in the real
estate and built environment sector through delivering excellence and creating stakeholder value.



Awards and Accreditations

In 2021, Tiong Seng won several awards in recognition of our continuous efforts for high quality build,
extensive use of construction technology and ensuring workplace safety.

Awards:

BCA Green and Gracious Builder Award 2019 Merit Category (valid from 18 July 2019 to 9 July 2022)
—Tiong Seng Contractors (Pte) Ltd

BCA Green and Gracious Builder Award 2018 Merit Category (valid from 4 October 2018 to 3
October 2021) — Tiong Seng Civil Engineering (Private) Limited

BCA Green Mark Gold Plus Award for New Residential Building - Sloane Residences

BCA Design And Engineering Safety 2021 Award (Merit) - SOL ACRES Executive Condominium
bizSAFE (Partner) (valid from 6 March 2020 to 4 March 2022) — Tiong Seng Contractors (Pte) Ltd
bizSAFE (Star) (valid from 4 March 2021 to 20 December 2023) — Tiong Seng Contractors (Pte) Ltd
bizSAFE (Partner) (valid from 24 December 2020 to 22 December 2022) — Tiong Seng Civil
Engineering (Private) Limited

bizSAFE (Star) (valid from 15 March 2021 to 20 December 2023) — Tiong Seng Civil Engineering
(Private) Limited

Workplace Safety and Health (WSH) SHARP Awards 2021 Certificate of Commendation — Tiong Seng
Civil Engineering (Private) Limited, Sloane Residences

Workplace Safety and Health (WSH) SHARP Awards 2021 Certificate of Commendation — Tiong Seng
Contractors (Pte) Ltd, Hotel@ Club Street CH19

Workplace Safety and Health (WSH) SHARP Awards 2021 Certificate of Commendation — Tiong Seng
Contractors (Pte) Ltd, Water Transmission Pipeline project (Aye/Henderson Road to River Valley
Road)

Workplace Safety and Health (WSH) SHARP Awards 2021 Certificate of Commendation — Tiong Seng
Dongah Joint Venture, Contract 220 — Great World Station and tunnel for Thomson Eastcoast line
The Singapore Contractors Association Limited (SCAL) Workplace Safety and Health (WSH)
Innovation Award (Bronze) — Tiong Seng Contractors (Pte) Ltd

ROSPA (Gold Award) — Tiong Seng Civil Engineering (Private) Limited

ROSPA (Gold Award) — Tiong Seng Contractors (Pte) Ltd

ROSPA (Gold Award) — Tiong Seng Contractors (Pte) Ltd, Kallang Polyclinic and a Long-Term Care
Facility

ROSPA (Gold Award) — Tiong Seng Dongah Joint Venture, Contract T220 — Great World Station
Projects

ROSPA (Silver Award) — Tiong Seng Contractors (Pte) Ltd, Sloane Residences

ROSPA (Silver Award) — Tiong Seng Contractors (Pte) Ltd, Club Street Hotel Projects

ROSPA (Silver Award) — Tiong Seng Contractors (Pte) Ltd, Pearl Bank

ROSPA (Silver Award) — Tiong Seng Contractors (Pte) Ltd, Pipeline project (Aye/Henderson Road to
River Valley Road)

MOH Holdings Safety Award (Merit) — Tiong Seng Contractors (Pte) Ltd, 403,000 Accident Free
Man-hours
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Green Projects

We have used recyclable and reusable Light Gauge Steel (LGS) hoardings for the Outward Bound
Singapore @ Coney Island as well as their site offices.

Outward Bound Singapore @ Coney Island

For Outward Bound Singapore @ Coney Island, construction methods such as Prefabricated Prefinished
Volumetric Construction (PPVC) -- this is used to manufacture modules of the structure with internal
finishes, fixtures and fittings in an off-site fabrication facility, before they are delivered and installed
onsite. This prevents material wastage and reduces our carbon footprint.

Construction work for a new OBS campus on Coney Island is carefully planned to minimise adverse
impact on the island's flora and fauna. In line with our Environmental Monitoring and Management
Plan (EMMP) during construction, we have also worked with NParks (National Parks Board) on the
careful handling of wildlife found within our developmental site and the transplanting and re-planting
of wildlife flora

Tiong Seng and OBS consulted the nature groups on introducing greenery into the campus to enhance
biodiversity by creating new habitats for animals, promoting coexistence through education
programmes in the long run, and incorporating natural design elements.
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Signing of MoU between CO2X and Industry Partners
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OUR SUSTAINABILITY HIGHLIGHTS - 2021
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ABOUT THIS REPORT

Reporting Scope and Period
This report includes performance data for the period from 1 January 2021 to 31 December 2021. The scope of
the report covers Tiong Seng’s construction operations in Singapore where environmental or social issues are
considered most material, including:

e Contract T220 - Great World Station

e  Club Street Hotel

* Design-And-Build Purposed Built Dormitories at Jalan Tukang

e Hyll on Holland

e Jurong Town Corporation Space @ AMK

e QOutward Bound Singapore @ Coney Island

e Pearl Bank

e Tan Quee Lan Street

The energy, water, waste and safety data pertain to operations for the above projects. The human capital
assets data pertain to all workers under Tiong Seng Group employment on all projects. In addition, safety and
human capital assets data include our employees at our head office in Singapore.

Qur:governance matters and economic performance are set out in the Corporate Governance and Financial
| Statements sections of our 2021 Annual Report respectively.

Reporting Standard

QOur “sustainability report is prepared in compliance with the Singapore Exchange (SGX)’s sustainability
reporting-listing requirements and with reference to the Global Reporting Initiative (GRI) Standards. The GRI
framework has been chosen as it provides relevant guidance on stakeholder engagement, materiality
assessment and performance disclosures based on our material topics. This report references the following
topic-specific disclosures:

Disclosure 205-3 from GRI 205 Anti-corruption 2016

Disclosures 302-1 and 302-3 from GRI 302: Energy 2016

Disclosures 303-3 (a) from GRI 303: Water and Effluents 2018

Disclosures 305-1, 305-2 and 305-4 from GRI 305: Emissions 2016

Disclosures 306-3 from GRI 306: Waste 2020

Disclosure 307-1 from GRI 307: Environmental Compliance 2016

Disclosures 401-1 from GRI 401: Employment 2016 — rates of new employee hires and employee turnover
Disclosures-403-9 from GRI 403: Occupational Health and Safety 2018

Disclosures 404-1 from GRI 404: Training and Education 2016 — average hours of training per employee
Disclasure 413-1a(iv) from GRI 413: Local Communities 2016

Disclosure 419-1 from GRI 419: Socioeconomic Compliance 2016

In'view of the SGX requirements for mandatory climate reporting for our industry (materials and buildings)
from' FY2024, 'we \are also in the midst of aligning our internal. processes and:data reporting with, the
recommendations 'of the Task Force on Climate-related Financial Disclosures:(TCFD)-to prepare and provide
the climate-related disclosures in our FY2024 Sustainability Report.

Feedback

We value and welcome any feedback to help us improve our sustainability practices and performance. Please
send your questions or feedback to enquiry@tiongseng.com.sg.
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SUSTAINABILITY MANAGEMENT

Engaging Our Stakeholders

We strive to build strong relationships with our stakeholders by engaging with them regularly to gather
feedback and address any concerns they may have. With the valuable insights gained through our stakeholder

interactions, we identify opportunities for improvement and to refine our sustainability approach.

We have identified our customers, investors, employees, business partners and suppliers, government
agencies and the public as our 6 key stakeholder groups and seek to engage with them through various

methods and channels, which are summarised in the table below.

Stakeholder

Engagement Methods

Frequency

Customers

Customer surveys

Regular dialogues, briefings and debriefings
Video conferences and face-to-face
meetings with SMM in place

Throughout the year

Investors

Financial results and announcements
Business developments, press releases, and
other relevant disclosures via SGXNet and
website

Annual General Meeting

Half-Yearly
Throughout the year

Annually

Employees

Employee satisfaction survey
Video conferences and face-to-face
meetings with SMM in place

Annually

Business
Partners,
Sub-contractors,
Suppliers

Project co-ordination meetings with the
Project Team, EHS, Sub-contractors, and
Suppliers (when required) via video
conferences and face-to-face meetings with
SMM in place

Weekly

Government
Agencies

Meetings with government agencies on
specific topics

Industry representatives at best practice
forums

Video conferences and face-to-face
meetings with SMM in place

When required

Community

Public notices and updates of critical
activities to the neighbourhood and
community

Community outreach

Management Corporation Strata Title
(MCST) engagement

Town Council meetings

Throughout the year

Nature Group

Engage communities for the conservation of
Singapore's natural heritage.

Connect, educate, and inspire diverse
communities to actively conserve and
celebrate our natural heritage.

Nurture and form partnerships to achieve
better biodiversity and social outcomes.

When required




Materiality Assessment

In 2017, a formal materiality assessment was conducted to identify the ESG topics that are most important to
our business and stakeholders. The materiality assessment was guided by the GRI Principles of Materiality and
Stakeholder Engagement. The material topics were identified and prioritised based on inputs from our
stakeholders, consideration of trends and developments in the construction and real estate development
sectors as well as global and local sustainability issues.

In 2021, we re-validated the list of material topics identified in the prior years and prioritised these topics
based on the following consideration factors:

e Relevance and criticality to our business and stakeholders;
e Global and local emerging sustainability developments; and
e Material topics identified by industry peers.

~I}3e following material topics in 2020 remain unchanged from the previous year:

Environmental Social Governance
' M&“ er._rgy, Emissions and + Health and Safety — » Compliance and Anti-

.- Ition Occupational and Supplier corruption
1\ % \ Assessment

» Human Capital Assets -

. Training and Education,

\\ §\: Employment, and Diversity
\\\*5 and Equal Opportunity

0\ -

e Local Community

iers and sub-contractors play an important role in helping us deliver quality work as we rely on them
ario $f'c0nstruction and building materials as well as reliable and timely services for our operations. Before

r g the services of our suppliers and sub-contractors, they are assessed based on their financial capacity
j;éiness track record, human resource capability, quality of work, and other relevant criteria, such as




ENERGY, EMISSIONS AND POLLUTION
2021’s Highlights

Electricity Consumption and _ _ _
Diesel Consumption and Intensity
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Target electricity intensity (kWh/m2) -Building
projects - Achieved

The usage of electricity and diesel accounts for our total energy consumption and the corresponding GHG
emissions that we emit. Recognising the growing importance of climate risks to our business, we strive to
contribute to climate change mitigation by reducing our greenhouse gas (GHG) emissions through the
adoption of renewable energy projects and improvement of our energy efficiency.
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rly ‘Fth the increase in Gross Floor Area (GFA) of the projects in 2021, our aﬁﬂgonsumption increased

h@n‘f_ﬁqz‘\.,\OQS litres (21,849 GJ) in 2020 to 920,815 litres (33,414 GJ) in 20 ur diesel intensity also
cased l;j'i:?%rfrgjm 1.86 litres to 1.99 litres per square metre of project area. The tot: !;_‘e_nergy consumption
eetri §i arjd'diesel is 38,423 GJ in 2021. Diesel consumption increased mainly d V(_:ertain project used
el genel %orto generate electricity and an increase in construction activities. z
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\'__ Total GHG emissions (tCO2e) 1,993 3,024 - 3,052
— Total GHG emissions intensity 1
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=
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\ LR ..c.,- emissions from electricity and diesel have increased by 1% from 3,024 tonnes of carbon dioxide

.
) -.\\\ Ve N’(tCOZe) in 2020 to 3,052 tCO, in 2021, whereas the GHG emissions intensity has decreased by 22%
fr \ '{tjCO;g per m?in 2020 to 0.007 tCO,. per m?in 2021.
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WATER
2021’s Highlights
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Singapore’s total water demand is expected to double by 2060, with the non-domestic sector accounting for
70% of Singapore’s water demand according to PUBS. High levels of water use may put significant strains on
water resources and result in wastewater pollution that could compromise important ecosystem services and
affect the quality of life. In water-scarce Singapore, the consequences can be severe as the threat to water

Water withdrawal and intensity

4.00

134,043

1.25
) 1.00

104,956
0.29
®
2021

Water withdrawal - Civil construction projects (m3)

Water wihdrawal - Building projects (m3)

=@=\\/ater intensity - Civil construction projects (m3/m2)

=—@="\/ater Intensity - Building projects (m3/m2)

Target water intensity - Civil projects (m3/m2) -
Achieved in 2021

Target water intensity - Building projects (m3/m2) -
Achieved from 2019-2021

security could be further exacerbated by the impacts of climate change.

9 Source: https://www.pub.gov.sg/Documents/PUBOurWaterOurFuture.pdf
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- Recycled water being used for Eco friendly Plants/Garden at prefabricated Dorm

f ‘golrt the Singapore Government’s efforts to conserve water and to minimise water wastage, water
'Eq plants are installed at each of our project sites. These water recycling plants use filtration systems to
:Ncater collected from rainwater and site run-offs. The filtered water is used for construction purpose,

'Auto Water Spraying System /

(A v/

con ,._i’!:ted to reducing our total water withdraw‘a{%y using water-saving features and
O ¢ SN \ Sl ! . i,
ur efforts to uséwte cled water where applicable. At our construction sites, NEWater site recycled = ¢
“run-off water in our Auto Water Spraying System to wash roads for dust control in lieu of p’otabl_el,)gf;t
S installed in toilets and washrooms to reduce water consumption. '

:__,bu'tton“ r“
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s \Water wihdrawal - Building projects (m3)
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LRIy —e— \Vater Intensity - Building projects (m3/m2)
Target water intensity - Building projects (m3/m2) - Achieved
=@-Target water intensity - Civil projects (m3/m2) - Achieved in"202

'@ater withdrawal from the Public Utilities Board for building projects
to 104,956 m® in 2021. Moreover, our water intensity" for by
3% from 0.13 m3 per m? of project GFA in 2020 to 0.29 m? per |

ased by 323% from

J projects has also

ject GFA in 2021,
increase in water

Idings projects are due to the progress of the building projects which a ansitioning to the

néges)\'x_vhich involve using water in hacking of concrete and cooling down the heat generated during
% AVAY % .

bar K, i
-\h‘:.‘l : I \@‘r L ' .
; it drew 134,043 m? of water for one large-scale civil conSt,rg[ tio ject which involved a

charge wells, translating to a water intensity of 1.25 m? per m? of project construction floor
il construction projects which is within our FY2021 target of 4 m® per m? of project
a (CFA) for civil cons projects " . \ 4
o\ -“ ) ;I\‘ A X
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yrojects and 4 m?3 per m?
e \

 keep our water intensity below 1 m? per m2of _
n the phase of

| construction projects. The variation in our water con
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=  Water intensity of less than 1 m3/ m? of project GFA for building projects
\\ = Water intensity of less than 4 m3/ m? of project CFA for civil construction projects



EFFLUENTS AND WASTE
2021’s Highlights

Construction Waste (kg)

m General Construction Waste ~ m Timber  m Plywood

General Construction Waste Intensity
(kg/m2)
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Construction activities may generate large amounts of waste which may put a strain on our natural resources
and ultimately lead to environmental degradation. Proper waste management is necessary to avoid air, water
and soil pollution, which pose a threat to the environment and human health. The management of proper
waste management is following the Environmental Management System 1SO 14001:2015 on the concept of
Plan-Do-Check-Act (PDCA) which require us to:

1. Plan: establish waste management objectives and processes necessary to deliver results in accordance
with the organization’s management of waste policy.

2. Do: Implement the processes as planned.

8t Check: monitor and measure processes against the waste management policy, including its
commitments, objectives and operating criteria, and report the results.

4, Act: take actions to continually improve.

Similarly, effluents must be disposed properly especially where substantial quantities of chemicals and
nutrients (principally nitrogen, phosphorous, or potassium) are present. Failing to do so would affect water
.quality and in turn negatively impact the ocean's biodiversity and aquatic ecosystems.

W,e.-‘strlve to ensure proper management and disposal of effluents by conducting regular testing of water
|scharged and complying with discharge quality standards. TSS Meters have been installed at the water
,mscEQrge points to monitor the quality of water discharged into public drains. The monitoring is conducted

' SIngf;Lbsed circuit television (CCTV) footage and readings obtained from the TSS Meters.

_ ElwaSte bins am Qlaced at our construction sites for the collection of various waste types - general constructlon
waste t|mbe \m-plywood scrap metal and food waste. In order to monitor: and.'improve on our waste
¥\ management € fmrmance vehlcles carrying waste are weighed at the work site’s welghlng bridge before they




ditio Building Information Modelling (BIM) is used in the management of steel design to reduce steel
X ,';:_V\_'/_astage on site. S
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DUO System Formwork (DUO).

mber and plywood formwork, which is a process of creati-ngia’_@ﬁpo_rary mould into which
: kformed, we use reusable DUQO System Formwork_I(.D.L;'Q);_Wﬁ\@never possible. The DUO
s \Jow weight and extremely simple handling. Its innovative concept requires minimal

em components, walls, columns and slabs and cajgb ily and efficiently adopted.
UO can b.ga carried out without tools, and the wo
ormwork faster. Another advantage of using |
nt aspect on inner-city construction s
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General construction, timber, plywood and scrap metal wastes increased by 181%, 431%, 231% and 159%
respectively from 20201 to 2021."-‘{he waste intensities for general construction, timber, plywood and scrap
AN metal Wastes' increased by 96%, 263%, 132% and 80% respectively from 2020 to 2021. In 2020, construction
A\ activities had slowed down due to COVID-19 restrictions. With the gradual phasing out of COVID-19
restrictions, construction activities picked up at our sites. Some of the increased activities were as follow:

- Jurong Town Corporation Space @ AMK: reinforced concrete work resumed which evidently created
more construction, timber, plywood and metal waste;

- Design-And-Build Purposed Built Dormitories at Jalan Tukang: Substation construction and external
works have been mainly in situ and conventional due to variation orders. This created additional need
for more construction waste than usual. Due to the new SMM measures imposed by Government in
short notice, refurbishment work were required for the temporary workers quarter CTQ at 7 Chia Ping

- Road for 220 pax in early 2021, which require substantial quantity of plywood:;
N\ ~ Pearl Bank project: it is a circular shape building with a lot of odd corners where more formwaork
3 comprising of timber and plywood is required. This requirement resulted in higher construction,
~ timber, plywood and metal waste; and " ’ i
- "Taﬁ Quee Lan project: the project require formwork for its transfer slab as it is not able to use system
"-.pffmwork or precast components; which increase the usage of timber and plywood. This generated
ligher construction and timber and plywood waste. With the increase concrete activities from
‘mwork, more metal waste was generated. AN

A
e

J -
1e to monitor our waste management via Digital Monitor System and maugin real time
t;;"man_agement system. We use the information and data to compare Witv'n set targets. This will

eting the Environmental Management System ISO 14001:2015

}‘. 0 14001 018

Q:f T

|
i CERTIFICATE OF REGISTRATION
" W Environmental Management

4 A fedhe | This certifies that the mansgament system of
W 1Y

lhﬂ"-' L/ 3! Tiang Seng Contractors (Private) Limited

I'l \d . 21 Fan Yoong Bosd,

v Singapors 620706

has conformed 1o the requirsmants of

IS0 14001: 2015

For tha scope of

and Civil Eng
Construction Services

ear 2021 waste intensity targets, except for tmw&l
of timber and plywood were not met in year ZQ;N 2 to :
tu ; %ﬁz\_/i_ti%, project design requirements and ac 1en

e to us site constraints and,p"ﬁojeg_t-'s"
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" Maintain / reduce waste to the following intensity levels:
-~ = General construction waste — 9.00 kg per m?

= Timber waste — 1.5 kg per m?

= Plywood waste — 2.0 kg per m?

= Scrap metal waste — 1.65 kg per m?
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HEALTH & SAFETY

2021’s Highlights

Accident Frequency Rate and Workplace Injury Rate
q Fatalities
0
: g
<05
S N ’ d
= 0 0
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0 =
= ' <389.4
0 0.2 0.4 0.6
Actual Accident Frequency Rate (AFR)™
0 100 200 300 400
Target AFR - Achieved
Actual no. of incidents resulting in permanent Actual Workplace Injury Rate
disability or fatality ,
Target no. of incidents resulting in permanent Target: Below Construction Industry Workplace
disability or fatality - Achieved Injury Rate - Achieved
Supplier Assessment
II 100%
2021 5 100%

0% 50% 100%

Actual percentage of suppliers/ sub-contractors engaged with a minimum of Bizsafe level 3 certification or intention to
achieve this within three months of beginning work

Target percentage of suppliers/ sub-contractors engaged with a minimum of Bizsafe level 3 certification or intention to
achieve this within three months of beginning work - Achieved

At Tiong Seng, we are committed towards safeguarding the health and safety of our employees and sub-
contractors. Amidst the COVID-19 pandemic, we monitor the situation closely and maintain close
communications with all our employees, foreign workers and the relevant authorities. In accordance with the
government health advisories and guidelines, we have implemented Safe Management Measures (SMM) in all
our projects in FY2021. Where appropriate, we provide support to our workers to meet their needs and
promote general well-being during this difficult period. As part of our support to our staff and workers, we
distributed masks and sanitation kits to protect themselves from COVID-19.

We continue to provide a workplace where the risk of illness or injury to our workers, community and
customers are eliminated or minimalised. Our Occupational Health and Safety Management System was
certified under the 1ISO45001:2018 standard in 2020. The effectiveness of our system is checked by an external
certification body on a yearly basis. As such, our hazard identification and risk assessment processes undergo
constant review and improvement, in turn improving safety for our stakeholders.

I Accident frequency rate = number of workplace injuries __ ¢ 1 000,000 hours worked.

number of hours worked during the year
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CERTIFICATE OF REGISTRATION
Occupational Health and
Safety Management System

This certifies thad ihe manapement system of

Tiong Seng Contractors (Private) Limited
1 l'an Yoomg Road,
Singapore 639706

has conformed to the requirements of
150 45001: 2018

For the scope of

Building and Civil Enginearing
Construction Services

] ,’
ealth and Safety
ave an occupational health and safety (OHS) policy in place to protect all employees against possible ,

Upa ' al risks.and prevent accidents from happening in the workplace. Information on the OHS policy is
ided:to all employees and new employees are informed of the policy during the _,anlity, Environmental,
o 1R

|I' o 2, |

nd Safety induqti('aln
qr_p'orate EHS team

W VA i
our construction  sites, the First-Day'é'ﬁEZj%p ne
%an ,ovérview of 'th'e_-'OHS policy implemented at .]516_1
rums and seminars on a regular basis to keep abre
&S 0 ensure regulatory compliance. |
es into different zones to monito
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safe distancing measures in plaic_e and the dur‘ation‘__qf—&h_e meetings kept to a minimum. Each year, safety
awards are presented to projects with the best safety record. We provide our employees with OHS training
relevant to their work scope and offer health reviews to eligible employees annually.

[RISK MATRIX TABLE
1 2
[Severity : (Rare) (Remaote)
& E 10
{Catastrophic)
4
Olades) 4 3
3
{Modarain) 3 ’
F ;
f {Binor) & :
( 1 . . —
(Megligihle) 2 2 o "' 2

RISK/IMPACT PRIORITISATION LEVEL (RPL)
RPL Score

Fecommended Control Actions

Monitoring is required to ensure that the exasting controls are
maintained, Risk level should be kept ALARP

y ;Z.’v}

rlsk assessments meetings and safety inspections of machines and eq'uiplml once every 3 years

2 that they are maintained in good condition and meet safety requirements. In addition, Construction
dit coring System (ConSASS) audits are conducted every six months by external auditors, approved

Singapore Accreditation Council, to assess the welfare of the workers’ quarters. Our Safe

Qﬂ;’r_,'ger also conducts inspections of tque_t:*facilities on a monthly bar;sf,is. '

Jency rate decreased from 0.36 J'\I idents per million man-ho “ A

jury rate" decreased from 147.1 in 2020 to 0.00 in 2021 which was below the rate of 4241

uction industry in Singapore duri \ﬁ_ e same period. There were | [
a \ elated injuriesin 2021.
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TOTAL WORKPLACE
GRACIPUSNESS &

¥
5.
P

TS “Fireplace” Webinar
Date: 1 July 2021

Time: 1pm

Media: M$S Teams

Guest Speaker 1t
Mr Colin Tan

Dy WD

T8C Exco Chalman

W Guest Specker 2;
Mr Pek Zhi Kai
Execuiive Direcior J
15C & T3P Exco Member

Contest Dates: 1 to 31 July 2021

*Take as many selfies/wefies/photos of Covid-Gracious Acts you see around
office and/or sites

*Post on Yammer Social Corner

=Get your colleagues to like your photos

= Staff with the most photos and likes posted for the month get to win prizes
worth a total of 51000

* Results will be announced on our next Webinar in August 2021

ditional training, developing management plans and carrying out a weekly inspection of our sites. We also

J\ﬁ sign for Safe Construction (DfSC) principles in our projects and offer various training courses to
s and contractors such as the Incident Blackbox Learning. A
g

\"'Nﬁ

EHS Satellite Training Centres = &+
ts.by Trainers & Appointed persetneks. :

v,
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Various satellite EHS training centres have been established at our project sites across Singapore to provide
our site staff, workers and sub-contractors’ personnel with specialised training relating to OHS requirements
and best practices in order to raise environmental and OHS standards.

| T — e T |
| .’.r“"“——.{ -
= - o

FSSU Training to formwork erectors and Supervisor

& _'_f-f?ining programme, which includes a mixture of classroom-based and practical training sessions, covers
\“topics-ranging from working height safety/scaffolding safety, electrical safety, lifting safety, excavation safety,
hot-work: safety, confined space safety, tunnel safety to good environmental practices. The classroom-based
sessions-were conducted via video conferencing and our e-learning platform, DigiLearn, and practical sessions
were\conducted with SMM in place. All participants are required to complete a 30-minute theory test and a
practical-work-at-height test at the end of the training. A helmet sticker is issued to participants who pass the
test.

Sub-contractor Health and Safety

_IWe strive to ensure the safety of our sub-contractors by creating a safe working environment at our
construction sites and assessing the safety performance of our sub-contractors.

" Information on Tiong Seng’s Environment, Health and Safety policy and health and safety targets is provided to

| our sub-contractors before and during commencement of work. Regular dialogues are held to allow our sub-

|\ contractors to share any concerns or issues that they may have relating to health and safety. Our sub-

o\ " contractors are also provided with updates and information on incidents reported during our daily toolbox
" /meetings qnd monthly EHS committee meetings at all project sites conducted via video conferencing.

We require all our contractors to have a minimum BizSAFE Level 3 certification and we have achieved our 2021
target in this respect. They are also required to participate in briefings relating to risk assessment and safe
work procedures as well as training relevant to their work scope. We will only engage new contractors who are
not BizSAFE Level 3-certified if they can achieve the BizSAFE Level 3 certification within three months of the
date of the new contract agreement.

All contractors (iné[_dding our second and third tier suppliers) are encouraged to attain the Biz-SAFE-STAR
status within two years.of their Level 3 certification. Safety inspections and audits are carried out every six
months to ensure that machines and equipment used by sub-contractors are in proper working condition.

Besides conducting an evaluation on each sub-contractor, we provide training to the members of its
management team and share best safety practices with them.

35 IP age
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Continue to only engage sub-contractors with a minimum of Bizsafe level 3 certification or those

Reduce AFR to 0.50 in accordance to our Environmental Health Safety Management System
who intend to achieve this within three months of beginning work

Maintain zero work-related incidents resulting in fatality
Maintain workplace injury rate below construction industry rate

S
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HUMAN CAPITAL ASSETS

2021’s Highlights °

Average Hours of Training

— 585
i

2021

| |
40
4
0 20 40 60

Average hours of training per employee

Target average hours of training per employee -
Achieved

Training and Education

Monthly Turnover Rate

o
2021 q < 2.50%

0.00% 1.00% 2.00% 3.00%

Monthly rate of employee turnover (%)

Target monthly rate of employee turnover (%)
- Achieved

We invest in the professional development of our employees to align with our changing business needs. At
Tiong Seng, we provide various learning opportunities throughout our employees’ careers to ensure that they
develop the skills needed to perform their duties and drive excellence in operations and safety.

YYYYYYYYYY

¥

Soft Skills Training

Behavior Based Safety [Implementation) Course
Total WSH Course

Basic English Course (chargehand]

Computer software {ams office} Course

Train the Trainer (717) Course

CultureSAFE Training Course

BES {Obzervation & Intervention| Course

55 Housekeeping + Safety Training course
Promote WSH Culture Development Course
Facilitate Effective Communication znd
Engagement at the Workplace

Salve Problems & Make Decisions at Supervisory
Level

|

° Data includes all workers and staff under Tiong Seng Group employment on all projects and at our Singapore head office.



We ensure that our workers are sent for Coretrade Training to equip them with the specific skills they need
based on their job scopes and we assist them to obtain certification to perform certain tasks or to operate
certain machineries. In addition, Construction Safety Orientation is a compulsory WSH training course for our
workers to ensure that they have attained key knowledge to work safety prior to new work. Despite the
challenges of COVID-19, Tiong Seng continues to engage its staff through various means and initiatives to
facilitate learning and innovation, maintain productivity and boost employee morale by encouraging self-
created learning and training amongst employees via webinars. These include but not limited to the launch of
multiple applications such as DigiLearn for workers to improve safety awareness by observing various safety
videos uploaded and complete a question and answer quiz thereafter.

In 2021, each employee received an average of 58.5 hours of training; we achieved our target of each
employee getting at least 40 hours of training in average.

At Tiong Seng, we offer our chargehands (i.e. worker leaders) an opportunity to develop skills such as
leadership through the Chargehand Grooming Programme. We also have a comprehensive Scholarship
Training Programme which aims to hone the skills and build the careers of our scholars through an Immersion
Programme, a Talent Development Programme and a Management Executive Programme. Our Undergraduate,
Diploma and ITE Scholarship Sponsorship Programme offer scholarships to talented students undertaking
I-:_te-_r_ti;'_ary education at local institutions. In addition, we have a Talent Management Programme in place to

o\ ‘,-"id'enﬁfy and retain talented employees and to support employee career progression, such as from worker to

' superyisory level.
Tralning Topic: The Basic Use of Powaer BI (Infernal MR Dept)

Training date & time: 20 September 2021, Monday 3pm
Tralni Channel: MS Teams

nter: Sophina Yong [AM,HR,
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\ At Tiong Séng,,_we are committed to providing our employees with a working environment free from
A\ discriminatioh, irrespective of race, sex/gender, religion, national origin, age, disability, genetic information,
marital status, or any other classification protected by law. We seek to support women, minorities, veterans
and individuals with disabilities and strive to empower all our employees to reach their full potential.

Tiong Seng had 1,021 employees in 2021, an increase from 974 in 2020 mainly due to hiring more employees
as the construction activities picked up. Facing the challenges posed by the pandemic in 2021, our monthly
new-hire rate was 1.52%, an increase from 0.95% in 2020, while our monthly turnover rate was 1.21%, a
decrease from 1.89% in 2020.°

-We remain committed in promoting our employees well-being; we provide hybrid on-site and work from

to gain greater access to a diverse pool of talents who drive business growth. A diverse and
orkforce is also crucial to the achievement of social and economic development goals.

‘ §nd hire our employees based on merit, skills and experience through.t,fair selection processes.
Ay d b 3 .
\qr,ﬁwe conduct employee performance reviews in a fair and transparent ‘ner to ensure fair and

Y /
G

Employee training hours - Achieve at least an average of 40 hours per year per employee
Limit monthly turnover rate to 2.50%
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LOCAL COMMUNITY
2021’s Highlights

Scholarships and Bursaries Awarded

2021 l 5

s

r
Scholarships Awarded Target Scholarships - Not Achieved
SIT Bursaries Awarded Target SIT Bursaries - Achieved

We recognise that our operations and activities have potential positive and negative impacts on the local
communities in which we operate. Local communities benefit from the provision of upgraded facilities and
housing but may be affected by noise and other environmental impacts originating from our construction
activities. Therefore, we strive to mitigate our negative impacts and amplify our positive impacts on local
communities.

Safety around our sites

Tiong Seng is committed to protecting the safety and comfort of local communities around our work sites by
implementing EHS policies that ensure their welfare. A 24-hour hotline is in place for local communities to
provide feedback on issues such as unsafe practices, noise pollution and other disturbances. We have
improved our signages by including multiple languages for workers to understand and comply.

GRACIOUS PRACTICES — Public Safety

—
o s
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$POT ANY SAFETY OR ENVIRONMENTAL MATTERS

DANGER - KEEP 00T
Bl E®RF
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Mﬂﬂlﬁﬁmmfﬁzﬂﬂw Illm JIIIIII IEKII
mwmﬂm

Site safety information available to visitor

"We awarded scholarships to 2 students only due to the non-conducive environment, arising from various Safe Distancing
Measures, which led to limited physical interaction and engagement with potential scholars. As a result, there were fewer
scholarships being offered during the year. We have reviewed and shall make changes to the engagement process.
Coupled with the lifting of the safe distancing measures, awarding of 2022 scholarship is likely to improve in contrast to
2021.
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Social Responsibility

Our involvement in the local communities enables us to identify and channel our efforts to address local needs
and concerns. We strive to address those needs by focusing on philanthropic activities, which include
providing scholarships and bursaries to talented students at Ngee Ann, Nanyang and Singapore Polytechnics,
BCA Academy, Institute of Technical Education (ITE), Nanyang Technological University (NTU), National
University of Singapore (NUS) and the Singapore Institute of Technology (SIT). Through the ‘Tiong Seng
Bursary’, we provide deserving and financially disadvantaged students an opportunity to pursue a full-time
undergraduate degree programme in engineering at SIT. The bursary covers the recipient’s educational
expenses and fees for educational activities organised by the institute. In 2021, we contributed donations
towards the SIT bursary which would eventually benefit up to 5 SIT students on a yearly basis who may
otherwise not have the financial means to attend university.

During the year, we contributed to trade organisations such as The International Built Environment Week
(IBEW) which is organised by BCA International, a wholly owned subsidiary of the Building and Construction
Autharity, in partnership with Reed Exhibitions Singapore, and supported by 12 Trade Associations and
Chambers.

On-top of that, we partnered with one of our bankers for the latter to launch the Value Chain Financing (VCF)
scheme. for our strategic subcontractors and suppliers. In this VCF scheme, the bank will do a holistic
assessment of the financing needs of each firm within the projects’ value chain and to work out a program for
them; which some may not have previously been able to access to in the past.

We seek-to build good relationships within the real estate development community and the general public by,
where ‘opportunities arise, sharing our experiences at industry virtual events, forums and learning initiatives,
such as the Lean Construction initiative led by the Ministry of Manpower. By sharing our expertise, we hope to
do our part.in developing and increasing the pool of talent in the construction industry.

In'2021, we did our part by supporting the Building Construction community through giving out ART kits to the
local industry firms. An appreciation letter from BCA / Group Director for Manpower Strategy and Planning, Er

‘| Grace Mui to Tiong Seng:

" | "We would like to express our appreciation and thanks for your support to BCA in the exercise of distributing
ART kits to our-industry firms. It is with your support that our firms are able to obtain the test kits timely to

meet the surveillance testing needs and keep our workforce safe. We would appreciate it if you could also
extend our thanks to your staffs who had tirelessly contributed their time and efforts to schedule and contact
the firms ‘on the collection of the kits and followed up to ensure that the kits collected by firms are in order.
\'Once again, thank you for supporting us in our fight against COVID-19 -and look forward to further
opportunities and your continual support for similar collaboration. "
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13 December 2021

Tiong Seng Contractors Pte Lid
21 Fan Yoong Road

Tiang Seng Bullding

Singapore 829796

Dear Sirs

Letter of Appreciation for the Support in the Distribution of Antigen Rapid Test (ART)
Kits

We would like o express our appreciation and hanks for your support 1o BCA in the
exercise of distributing ART Kits to our sty firms. i is with your support that oor firms are
able to obtain the test kits Umely to mest the survelllance testng needs and keep our
waorkfaree safe. We wauld appreciate it ¥ you could akso extend our thanks 1o your stafls who
had trelessly contributed their ime and efforts to schedule and contact the fums on the
colizction of the kits and fnflowad up to ensure that the kits collacled by firms are n order,
Onee again, thank you for supporting ws in our fight sgrinst COVID=13 and ook forward 1o
turther opportunites and your continual support for similar collaboration.
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7 2 rounds of ART kits distributionsby us -
iyl In total, Tiong Seng distributed close to 1. 7,000 NOS of ArT
Manpower Strategy and Planning Group
Buliding and Construction Authority &

N kitsto 429 COmMpPanies (all small or medium enterprise
Buwd®  SME), doing our part in protecting our community against Covid!
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COMPLIANCE AND ANTI-CORRUPTION

2021’s Highlights

Zero non-compliance with
socioeconomic and
environmental laws and/or
regulations resulting in
significant fines and non-
monetary sanctions

Zero incidents

- Achieved 2021's
target

Compliance

At Tiong Seng, we are committed to complying with all relevant local laws and regulations relating to areas
such as building standards and the environment in order to safeguard our interests and the interests of our
stakeholders.

We keep abreast of the latest updates in laws and regulations by sending our employees to attend webinars
and virtual forums on a regular basis. Where necessary, we also engage with the various authorities to have a
better understanding and interpretation of the applicable laws and regulations. Regular on-site checks are
conducted to ensure all facilities compliant with the relevant regulations, including health and safety
regulations.

Anti-corruption

At Tiong Seng, we are committed to doing business in an ethical and transparent manner. We have a zero-
tolerance policy towards fraud, bribery, corruption, money laundering and the financing of terrorism. We
strive to conduct our business dealings with the highest integrity and transparency by implementing and
adhering strictly to the following policies:

e Whistle Blowing Policies

* Insider Trading Policies

e  Gift Policies

*  Conflict of Interests Policies

* Interested Parties Transaction Review & Reporting Policies

On 16 September 2019 and 24 July 2020, the Board had made public announcements in relation to the
investigations by the Corrupt Practices Investigation Bureau involving the Company’s Chief Executive Officer
and Executive Director Mr. Pek Lian Guan (Mr. Pek) and the Director of Tiong Seng Contractors (Private)
Limited (TSCPL) Mr. Pay Teow Heng (Mr. Pay). They were each charged in court on 24 July 2020 on 2 counts of
abetting to conspire to corruptly give gratification in the form of loans to an employee of the Land Transport
Authority as inducement for advancing the business interest of TSCPL. The charges were filed against the two
individuals and no charges were filed against TSCPL or any other companies in the Group.
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We have been transparent about the above'incid‘(_a_nﬂi and have taken immediate actions to assure our

_ stakeholders of our commitment towards anti-corruption while reinforcing our management processes. Mr.

Pek and Mr. Pay will be contending the charges and pending the outcome of the cases, they have relinquished

VA their current executive roles, powers and duties in the Group with effect from 31 July 2020. They have also
'\ stepped down from all their board appointments within the Group, including TSCPL.

Mr Pek Zhi Kai, who is at his early 30s, was admitted to the board of Tiong Seng Holdings Limited as an
Executive Director as part of the succession plan to bring in new ideas and views which will be relevant in
dealing with the fast changing environment.

In the meantime, Mr Amos Ong has been appointed the Non-Executive Chairman of the board of directors of
Tiong Seng Chang De Investment (Private) Limited (“TSCDI”), the Group’s wholly owned property development
subsidiary. Mr Ong’s appointment takes effect from 1 September 2021. With Mr Ong coming onboard TSCDI,
~he willl'lend guidance to promote the long-term sustainable growth of the Group’s real estate segment.

ck ,én 2019, with the aim to better streamline the Group's business and rejuvenate the management team,
have carved out the third "Engineering Solution" segment from the "Construction” segment. At the same
' ':_e.-have admitted independent professionals from the industry into the Board of Directors of the
any and that of each of the segments as well as the formation of Executive Committees to further

he n our management decision-making process and governance of the various business units.

e year, the Company worked with professionals to provide Anti-Bribery & Anti-Corruption webinars
anagement as part of its measures to keep abreast of the latest developments as well as to continue
phold:Tiong Seng’s beliefs and culture to conduct our business in a proper and professional manner.

N
= Maintain zero incidents of non-compliance with socioeconomic and environmental laws and/or
regulations resulting in significant fines and non-monetary sanctions
Maintain zero confirmed incidents of corruption
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